O+ Streamline
SUPPLY CHAINS IQ

10+ Implementation Process

DEFINE BUSINESS

PROBLEM

DATA
DISCOVERY

INSIGHTS IN A
DASHBOARD

SMART

LOGISTICS

MEASURE

IMPACT

Identify and
prioritize key
supply chain issues
as well as the
potential drivers for
under-performance.

Data sets analysis,
test supply chain
drivers

Present findings to
senior management
and agree plan of
action.

Incorporate analysis
in a smart logistics
solution for the
organization.

Knowledge
transfer change.
Implement
processes, tools &
skills. Measure
business impact of
the intervention.




