STEP 1: PERFORM ASSESSMENT

We gather a list of suppliers, customers, product lines,
transshipment points, logistics service providers, regularity of
shipments and volumes to create a first snapshot of your
Operations.

STEP 2: STUDY NETWORK

With the data gathered in step 1, we then look for patterns,
schedules, cost saving opportunities, performance issues and
operational challenges your business might be facing now
with a projection of what might be in the future. Here we start
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| STEP 3: CREATE A VISUAL MAP

We draw the network end to end with an emphasis of critical
points we have found during our study - from delays to costs

Supply Chains as ecosystems of suppliers, partners and customers | and operational decisions that were taken during live

. . operations - and present the overall structure with
move at an unprecedented speed when we consider the complexity suggestions for improvement to your management team.
that is built into each of the networks that feed our supply chains. S .

| 4

Because of this very complexity, we need clarity.

IQ+ Map My Trade IQ+ scC insights



